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Shaping your outsourcing strategy

Every decision to outsource should be based on a clear business case and be seamlessly integratec
into your organisation’s vision and operating model. Our team can help you develop an outsourcing
strategy that fulfils these criteria, helping you answer the fundamental questions to make the
strategy a success.

What?

First, you need to determine which of your tasks and processes are most suited to outsourcing.
Maybe it’s the ones your team struggle with; maybe it's the easy ones, where an outsourcer can
simply take up the volume to allow your in-house staff to focus on adding value. The answers
are different for everyone: we’ll work with you to understand your priorities - cost saving,
increasing capacity, improving service, or reducing risk - as well as your concerns, to underpin
our recommendations.

Where?

Onshore; offshore; a blend of both. There are pros and cons for each option, that extend far
beyond costs. For example, if you need to offer a 24 hour service, it may be of use to have
multiple locations. If the priority is technical knowledge, which locations - and talent pools - can
best provide the relevant expertise? Drawing on our extensive experience, we can offer solid
assessments of different location options for the required services.

How?

Outsourcing today isn’t just about large-scale fixed contracts; there are a range of different
models, including on-demand services that can add flexibility to your operations. We'll examine
the models that might work for your needs.

When?

Outsourcing a function that has always been in-house takes time: you need to make sure that
everything is in place to deliver the quality of service you need. As part of our strategic analysis,
we’ll provide a realistic assessment of when you could move to the new way of working and
what you'll need to do to meet that target date.

Why?

Our strategy work will result in a comprehensive set of recommendations and a fully costed
business case for change - detailing why you should (or shouldn’t) outsource.

@ We’re totally independent of outsourcing providers and IT vendors -
so our strategic input is always based on your needs.
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Our Approach

We combine the insight that comes from our extensive experience procuring and managing major
outsourcing contracts with a robust commercial focus - helping quantify potential gains and putting
them in the context of your business goals and priorities. We have the global resources to work fast
and provide you the answers you need at speed.

Setting the strategy for a new business

A new online subscription service knew it lacked the skills in-house to provide customer support, so it
made the early strategic decision to outsource. But from there, it needed some direction.

We worked with the team to understand the likely workload, along with the business’s priorities in
terms of service standards, availability and costs. From there, we developed a strategy to find a single
large supplier, that could offer a high quality core service as well as the option to flex to meet surges
in demand, or if the business grew faster than projected.

We recommended a primarily onshore approach, but that offshore could be part of the total package,
and advised going straight to RFP with a short list of relevant suppliers. The client followed our advice
and was able to appoint a supplier faster than it had initially expected.

» Accelerated procurement: straight to RFP

Helping an established business change direction

A well-established, well-loved media group was reliant on a small in-house team to handle all its
customer service enquiries. It wanted to find a more cost-effective approach that maintained service
quality.

Having analysed its current and predicted workload, including likely channel shift, as well as its cost
base, we provided two potential approaches: one simply involved reducing team size and moving it to
a new location, away from the group’s central London offices. The other approach was to outsource
to a UK-based supplier with relevant expertise, and we were able to identify some suitable candidates.

Our report set out the benefits of each option and enabled the group to make an informed decision.

» Rapid market assessment and strategic input

We combine the insight that comes from our extensive experience procuring and
& Managing major outsourcing contracts with a robust commercial focus.
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Get in touch

Wherever you are on your outsourcing journey, Davies can help you take the next steps.
Contact us for an initial conversation to discuss your current situation.

Sean Keane Michael Anderson

Director of Consulting Services Vice President (US/Canada)

Davies Consulting Davies Consulting

+44 (0)7435 762 325 +1647 929 9002
sean.keane@davies-group.com michael.anderson@davies-group.com
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DISCLAIMER: This document is intended for general informational purposes only, does not take into account the reader’s specific circumstances and is not a substitute
for professional advice. Readers are responsible for obtaining such advice from licensed professionals. The information included in this document has been obtained
from sources we believe to be reliable and accurate at the time of issue. The issuer disclaims, to the fullest extent permitted by applicable law, any and all liability for the
accuracy and completeness of the information in this document and any acts or omissions made based on such information.

No part of this document may be reproduced, stored in a retrieval system or transmitted in any form or by any means electronic, mechanical photocopying, microfilming,
recording, scanning or otherwise for commercial purposes without the written permission of the copyright holder.
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