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SUPPORTING PEOPLE 
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How adding Virtual Workers to a 
Social Care team improves 
front-line service delivery
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Codebase[8] worked with Caerphilly Council to deploy Intelligent 
Automation across their front line social care services. 

“RPA isn’t about monetary gain for us. 
Our strategy is focussed on improving 
services for people in need.”
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Virtual workers have given us time back and 
enabled us to focus on supporting people
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Case referrals are crucial to ensure some of the most vulnerable people from within the community 
have access to the vital support the team can provide. Virtual workers can now handle this for us 
with speed and with accuracy, giving us valuable hours back to focus on delivering care.

The results
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Using AI to intelligently extract and 
process large volumes of supplier invoices
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Intelligent Automation has reclaimed approximately 50 hours of care workers’ time each week 
to spend on front-line tasks – equivalent to 2,600 hours a year. Crucially, it’s relieved staff from 
performing tasks they enjoyed least. From the supplier perspective, we can now deliver faster 
payments and fewer errors.

The results
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Achieving substantial return 
on investment
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The COVID-19 pandemic has highlighted the importance of the role of automation in 
public service delivery. Caerphilly has further proved that human and digital labour can 
co-exist in harmony, to the benefit of society, at a time when people needed it the most.

Delivering value, at pace, under 
exceptional circumstances
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Contact us

Liz Callaghan
Managing Director | Codebase[8]

 01554 700 371 

 enquiries@codebase8.com

Craig John

Codebase[8] - a Davies Company

Technical Director | Codebase[8] 

T. 01554 700 371

E. liz@codebase8.uk.com

Head Office:
7th Floor 1 Minster Court, 
Mincing Lane, London, EC3R 7AA

Development Centre:
Unit 3, Dragon 24, North Dock, 
Llanelli SA15 2LF

T. 01554  700 371

E. craig.john@codebase8.com
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Codebase[8] are Digital Innovation specialists, and the leading AI and RPA 
implementation partner of Blue Prism Cloud. 

If you would like to know more, please get in touch below
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