I Davies

Subrogation Management

In depth claim investigations and subrogation
support to keep loss expenses low and the life

cycle of the claim as short as possible.

We help our Property & Casualty clients by
delivering an end-to-end subrogation solution
allowing our clients to focus on getting the
customer back into pre-loss condition while
maintaining control of expenses and outcome
of the claim, throughout life of the claim.

Many organizations do not have the capacity,
knowledge, or tools to properly subrogate
their claims and as your trusted partner, we
will provide support until claim funds are
recovered. Engaging at the FNOL level is
important as subrogation is often won or lost
within the first 48 hours of a claim. We handle
notifying responsible parties of your intent

to subrogate, engage with industry experts

for origin and cause investigations as well as
negotiate settlement. In the event legal support
is needed, we have relationships with attorneys
across the US. Each step of the claim recovery
process is managed closely and communicated
with transparency.
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Why Davies?

Here’s what makes us different:

)

Engaged Partner - Our clients retain
ownership of the claim and with our
guidance, make decisions throughout the
subrogation lifecycle based on their business
objectives. We provide monthly reporting,
conduct quarterly touch base meetings, and
operate with an open-door policy.

Industry Experience - Our team members
have 20+ years of property and casualty
experience and understand how to connect
the dots for a timely and cost-effective
recovery.

Broad Capability - We have a vast network
of industry experts and no claim is too small
for us to recover.

Success Driven - Your success is our
success. Therefore, if there is no recovery,
there is no cost to our clients for our
services. And if there is a recovery, as the
amount of the claim increases, our fee
decreases.

To discuss how Davies can help your
business, contact Marie Noble, Vice
President, Subrogation Management at
marie.noble@us.davies-group.com.



