I Davies

Powering
MGA’s & MGU’s

Professional services for start-ups, trading & legacy business

davies-group.com y @Davies_Group in Davies Group
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] , Actuarial services
We Work Wlth M GA S & Insurance companies and risk-bearing entities in the property, casualty, and health markets

M G U 3 = b f -- including senior care, supplemental health, and life -- rely on Davies Actuarial Services
S In a n u' I l er O Ways to assess potential financial and operational risks. We provide actuarial pricing, reserving,

modeling, product development & compliance, risk management, and broader actuarial

throughout their lifecycle e
from Sta rt- u p phase th roug h The current wave of new technology being applied to the insurance marketplace has led to a

) . rise in the number of new MGA/MGU formations as well as new programs being developed
to thelr matu rlty_ by existing organizations. Providing assistance to the program administration marketplace is
not new to us, however. For years, we have provided MGA’s, MGU'’s, and fronting companies a

variety of services, including:

Outsourcing can be a powerful tool to assist in the development & Program development and submission services

of the business and to improve customer service and support. «J Competitive analyses
Davies outsourcing solutions are designed to offer flexible and cost

. . . . /) Regulatory correspondence assistance
effective outsourced services to the insurance community.

/) Rate filing support

We provide services across a number of classes which has meant
we can become a one-stop-shop of expertise for our clients which
enable them to focus on growing their business.

We also help facilitate introductions to fronting carriers, reinsurers,
insurtech solution providers, policy administration companies, third
party administrators, audit support providers, and additional experts
that are important to the successful implementation and operation of

INnsurance programs.




Risk & inspection

Trust Davies to deliver the insights you need to make strategic
decisions around residential and commercial property risk.

Davies combines computer vision, machine learning, and Al, to
provide accurate and near-instant analysis on industrial, commmercial
and residential properties.

Our inspection verification process exceeds industry standards

for accuracy and turn-around time. Whether you need a physical
commercial inspection or residential self-inspection, you can count on
Davies for accurate, high-quality data and results.

&) Property

@ Motor

/) Commercial

@ Cargo

Audit

We deliver accurate, timely and comprehensive underwriting
audits, in-depth claims reviews, new business reviews and expert
assistance to Property & Casualty and Accident & Health insurers
and reinsurers.

Our goal is to provide clear communication through a cost-effective,
professional service that allows us to build long standing relationships
with all our stakeholders. We ensure your business needs are
optimized and ready for the future.

&) MGA

/) Premium/Financial
@ Underwriting

/) Claims

@ Compliance

(V) Operational

(/) Litigation support

Claims management

Our focus on producing timely, high quality claim reviews is the
result of relying on teamwork, communicating with clients, and
embracing the use of technology; notably our proprietary claims
processing system.

/) Third Party Administration

/) Adjusting




Subrogation management

Our Subrogation management provides a comprehensive suite
of claims recovery services specifically tailored to all classes and
entities within the Insurance Sector.

&) Investigation
&/ 1dentification

@ Recovery

Back office support

Our team review and update the current set up of incumbent
software to ensure the correct calculation of reinsurance recovery,
reinstatement and premium adjustments. This minimizes manual
workarounds, speeds up the close process and potentially increases
reinsurance assets.

Even in times of procurement, the undertaking of a strengthening
project can facilitate a smoother migration, along with providing an
interim solution until a new system is available for deployment.

@ Premium processing / Claims processing / IBA Accounting / Credit Control
(V) Data entry of risks

@ Temporary Resource

UK MGA Launch - Appointed
Representative Platform

An independent launch and host incubation platform for new and
established UK MGAs.

We operate as an independent incubator platform offering a ‘launch
and host’ service to entrepreneurs, private companies and corporates
who are looking to establish a Managing General Agent (MGA) in

the UK. We achieve this through the utilisation of our FCA regulatory
permissions under a UK Appointed Representative framework via our
subsidiary, Davies MGA Services Limited.

By working in partnership, we ensure our clients have the required
level of resource and regulatory oversight framework with
appropriate controls and processes in place to guarantee that they
operate to the highest regulatory standards, whilst building out

their business and realising their strategic ambitions. We also deliver
professional support services to newly launched but also existing
fully authorised MGAs and intermediaries, as well as general bespoke
back office services to entities involved in the broking and delegated

underwriting arena.




i

=
=y

71
B e

£

£ 2=

£

Get in touch
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Robert Dewen

CEO

Insurance Services US
Robert.Dewen@davies-group.com
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DISCLAIMER: This document is intended for general informational purposes

only, does not take into account the reader’s specific circumstances and is not

a substitute for professional advice. Readers are responsible for obtaining such
advice from licensed professionals. The information included in this document has
been obtained from sources we believe to be reliable and accurate at the time

of issue. The issuer disclaims, to the fullest extent permitted by applicable law,
any and all liability for the accuracy and completeness of the information in this
document and any acts or omissions made based on such information.
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No part of this document may be reproduced, stored in a retrieval system or
transmitted in any form or by any means electronic, mechanical photocopying,
microfilming, recording, scanning or otherwise for commercial purposes without
the written permission of the copyright holder.

The Davies Group logo is a registered trademark and is used under licence.
Copyright © (2021). All rights reserved.

A Telephone calls may be recorded.
davies-group.com Y @pavies_Group | ) Bedes Gl Davies US, Inc. Registered office: 135 Allen Brook LN STE 101, Williston, VT
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