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Who We Are 
We’re not career consultants. We’re former 
insurance practitioners who have experienced your 
challenges firsthand.

We specialize in core insurance processes, 
technology, and operations. With extensive expertise 
and a full suite of services, we support insurance 
carriers, brokers, MGAs, and TPAs. Firms rely on us 
to launch their businesses and transform them as 
they grow.

Our background has inspired us to focus on 
simplicity, strategy, and the end result to build 
customized solutions that help you expedite 
organizational efficiency and maximize impact.

Why We’re Different 
Whether you need expert guidance on 
transformation and change, a trusted partner to lead 
projects, or reliable support to manage operations 
and technology, you can count on us.  
We understand your business and leverage  
firsthand experience to create simplicity and 
accelerate results.

What We Do

Insurance
Consulting Experts
Helping You Simplify the Complex

We are insurance specialists 
who help our clients enable growth, optimize costs, 
manage their workforce, and reduce risk.

Assess
	+Provide assessments that identify opportunities to  
create efficiency, mitigate risk, and improve performance 
and processes

	+Build and execute operational roadmaps to streamline 
processes, centralize tasks, enhance visibility, and enable 
real-time decision making

	+Harness established and proprietary technologies  
to create accurate assessments and drive  
digital transformation 

Transform
	+Leverage technology to transform and digitize core 
functions in Underwriting, Distribution, Policy services, 
and Claims

	+Leverage your Data to create usable assets and provide 
real time analytics

	+Create compliance across complex regulatory 
frameworks while achieving operational alignment

	+ Implement and run extensive inspection services for claims

	+ Improve Underwriting, Claims, and Distribution processes 
to optimize customer experience

	+Deploy specialists to manage the workforce to improve 
satisfaction and productivity

Run
	+Build and run automated services that help modernize 
internal processes

	+Launch and host managed programs for core insurance 
operations

	+Help startups set up operations and run their technology 
and processes

	+Provide ongoing support to ensure operational excellence
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Our Clients:
We are proud to have helped numerous insurance executives and their 
leadership teams across all segments.

Contact us to Learn More:

Daniele is a globally respected executive with more than 
30 years of international experience across the insurance 
value chain.

He has held leadership positions at Swiss Re, Liberty 
Mutual, Ironshore, and QBE and is known for his 
innovative and transformative approach.

Daniele Pedrazzoli 
Senior Partner  
Insurance Consulting
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You can contact Daniele at:
E: daniele.pedrazzoli@davies-group.com

T: 914-646-1548.
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